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	Job title
	Operations Manager
	Salary:
	

	Directly Reports to: 
Number of reports: 
Budget responsibility:  
Additional reporting/working 
	Responsible Individual (if not undertaking this role in conjunction) / Company Director/s
 Registered Managers
Monthly and annual home budget
External agencies, social workers, parents, Local authorities, regulatory and inspection bodies

	
Job Outline: 
Overseeing the delivery of services within Residential Children’s Homes ensuring they fully comply with the legislative and regulatory requirements particularly The Children's Homes Regulations and Quality Standards 2015 and other frameworks that govern practice. Be responsible for monitoring and overseeing the day-to-day management, effective development and delivery of high-quality residential services to all Young People placed in our care and monitoring the manager is ensuring the individual identified needs are being met as per placement plans. To direct, support and develop the manager in leading, managing and growing a cohesive staff team, ensuring that team members work effectively and in partnership with all Young People, families as appropriate and all internal and external agencies and professionals. To ensure that all services are planned and delivered to maximise participation and reflect children's rights with services being provided. Supporting the Responsible Individual and Director by contributing to the strategic development of the Service, ensuring that the service operates commercially and cost-effectively, and all referral opportunities are maximised. Take full responsibility for the operations management of the service and provide the highest quality of care and support to Service Users following Company policies, procedures and practices and the standards set by the Regulatory Body Within the overall context of:

 ● The Children's Homes Regulations and Quality Standards 2015 
● Children Act 2004, CareAct2014 and other relevant legislation 
● Working Together to Safeguard Children 2018 
● The Statement of Purpose 
● The Code of Conduct and Behaviour and relevant policies




Key Responsibilities / Accountabilities
	
· Ensuring services are working towards an Outstanding service in regard to complying with Children’s Home Regulations including quality standards and Ofsted Social Care common inspection Framework (SCCIF) and company policies. 
· Providing the Managers with supervision, support and personal development.
·  Providing support and or a second level of Senior advice and guidance for On Calls. 
· Identify training needs of the company and contribute to the training and development of staff, assist in planning and updating of qualifications and contribute to the personal development of self and others in line with personal and organisational objectives.
· Ensure that employment checks under Schedule 2 are undertaken with regard to the recruitment of staff following the standards set by the Regulatory Body, for example, references and DBS checks 
· Ensure that notifications and complaints are made as and when necessary and within the set time frames e.g. Safeguarding
· Working alongside the Company's Responsible Individual to ensure financial structure and company development 
· Support the Manager to effectively apply the probation process and contribute to decisions regarding the ongoing employment of staff 
· Contribute to the process of assessment of referrals as and when required 
·  Liaise with Managers from other departments to provide a consistent approach to all aspects of the Company’s care 
· Ensure and/or undertake verbal debriefs with Managers as required and necessary and ensure relevant paperwork is completed 
· Ensure awareness that the service operates to agreed budgets and contribute to keeping within these budgets as instructed 
· Exercise vigilance in respect of Health and Safety and promptly support homes in all hazards and/or remedying them where appropriate. Undertake all duties in a manner calculated to minimise or avoid unnecessary risks, personally or to others




		
Person Specification
	
	Essential Skills and Knowledge
	Desirable Skills and Knowledge

	Experience
	
	

	Within the last 5 years, worked for at least 2 years in a position relevant to the residential care of children
	· 
	

	Experience at the senior management level in a residential setting
	· 
	

	Worked for at least one year in a role requiring the supervision and management of staff working in a care role
	· 
	

	Level 5 Diploma in Leadership and Management for Residential Childcare (England) (“the Level 5 Diploma”); or (ii) a qualification which the registered provider considers to be equivalent to the Level 5 Diploma
	· 
	

	Have appropriate experience, qualifications and skills in management of a children's home as well as business development
	· 
	

	Skills Knowledge and aptitudes
	
	

	Ability to work independently and as part of a team
	· 
	

	Effective leadership skills
	· 
	

	Ability to motivate a team and individuals
	· 
	

	Effective communication skills, verbal and written
	· 
	

	Good IT skills
	· 
	

	Good organisational and time management skills
	· 
	

	Good knowledge of Safeguarding procedures
	· 
	

	Good knowledge of the relevant Regulatory Body regulations
	· 
	

	Qualifications and Training
	
	

	Willingness to work towards further qualifications as required
	
	

	Undertake relevant group induction training on commencement
	
	

	Other
	
	

	Commitment to the values of the organisation
	
	

	Driving License
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